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RE: Administrative Report 
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Meetings: 

 

There will be a City Council Informational Meeting on Thursday, February 27, 2020 at 6:30 PM in 

Council Chambers.  The agenda is included in your Council Packet. 

 

Also on Thursday, the City Clerk’s office will be open late, until 6:00 PM, for anyone who wishes to 

register to vote or wishes to vote via absentee ballot here at City Hall.  This will be the last chance for 

voting here or picking up an absentee ballot before the Primary Election on Tuesday, March 3rd. 

 

Other Items: 

 

As we continue to address the evolving needs for information related to the siting of a new police station, 

Ralph St. Pierre has completed a three-part financial analysis that looks at the projected life-cycle costs of 

building a new facility at Union Street, building and owning a new facility at the Apgar property on 

Water Street, and contracting for the lease of a new facility at the Apgar property. Those spreadsheets are 

enclosed with this packet. This afternoon, we are meeting with DECD Commissioner Heather Johnson 

and her staff to discuss the various ways our TIF funds might be used for any or all of these options.  

 

Ralph’s work suggests that when all of the developer’s costs related to a lease/purchase option are taken 

into consideration, it may prove to be less advantageous over thirty years than City acquisition and 

ownership would be - even considering the ability to use substantial TIF revenues. Ultimately, that would 

be a Council policy decision.  

 

Concurrently, as councilors have requested, I have been in conversation with the owners of the former 

Hannaford property on Willow Street and with Hannaford’s real estate manager as well as the real estate 

broker from Malone Commercial Brokers representing Hannaford as they attempt to sublet the property 

for the remaining five and a half years left on their lease. They advise that Hannaford would be interested 

in participating in an early buy-out of their lease and the owners also indicate that they are amenable to 

such a buy-out (dollars to be negotiated). We have located a 1984 Aliberti, Larochelle & Hodson 

Engineering survey of the property that shows boundary, topography, and utility details of the property.  

Based on available data, it is not yet clear how the 500-year flood plain would impact this property. I am 

seeking permission from Hannaford to have some soil drillings done (assuming that I get a green light 

from a majority of you to continue to explore this option).  

 

Thursday’s public hearing on the new police station has been widely publicized, including a quarter-page 

ad running last Saturday and tomorrow in the local section and a large presence in their online edition. It’s 

on our website and Facebook pages, as well. 

 

I’m very happy to report that we have hired Tony LaPlante as our next Deputy Director of Public Works. 

Tony, an Augusta native, begins work with us on March 23rd. For the past seven years, Tony has served 

as Gardiner’s DPW Director and prior to that held the same position for seven years in Hallowell. Tony is 

a well-qualified public works professional eager to apply his skills and experience to the benefit of his 
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hometown. My friend and colleague, Gardiner City Manager Christine Landes, speaks of him in glowing 

terms (though not necessarily of me right now in such terms given that we have poached such a valued 

asset from her). Tony’s resume is enclosed for your review. Per our non-union City pay scale, his starting 

salary is $89,648. 

 

I have concluded budget review meetings with our department directors and bureau heads. Over the next 

couple of weeks, Ralph, Susan Robertson, Tracy Roy and I will proceed with the process of incorporating 

all that material into a first draft of my manager’s proposed budget for FY 2020-2021 – all with an eye to 

having it to you before the 31st of next month. 

 

C: Department and Bureau Directors  

Legislative Delegation 
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CITY OF AUGUSTA 

Memo 
Date:   February 24, 2020 

To:   William Bridgeo, City Manager 

From:   Raphael St. Pierre, Assistant City Manager 

Re:  New Police Station, Three Financing Options 

 

The City’s Market Place TIF will expire on June 30, 2023. The City’s General Fund property tax 

revenues will increase $1,834,537 (today’s valuation and mil rate). By FY 2028 the new property 

tax revenues will be reduced to $917,269. This is due to the various formulas used to distribute 

General Purpose Aid to Education, County Taxes, and Municipal Revenue Sharing.  Please find 

enclosed four spreadsheets detailing three financing options for a new Police Station. 

 

The first spreadsheet is a lease purchase option at the Water Street location. We utilized a national 

real estate investment firm that specializes in developing buildings on a lease basis for federal, 

state and local governments. We provided the developer with the design and cost estimates from 

ARTIFEX. The developer proposed a 30-year lease of $1,733,200 per year for thirty years. We 

would proposed to utilize three (Cony Circle, Western Ave Hotel, and Performance Food Group) 

existing TIF District’s  to assist in mitigating the property tax impact of the lease. By using all the 

available TIF revenues we can mitigate $13,049,303 of the property tax impact. The net impact to 

property taxes over the thirty-year lease would be $9,318,925. This could be reduced by $650,000 

from the sale of the Union Street site to Augusta Housing Authority. In addition, we currently use 

$250,000 from the Market Place TIF to offset the cost of the Economic Development Bureau. The 

City would need to adopt future TIFs to mitigate the loss of general fund revenues.  

 

The second spreadsheet assumes the City utilizes bond anticipation notes (referred to in my 

spreadsheet as BAN) and twenty year general obligation bonds to finance the construction of a 

new police station on the same Water Street site. 

 

The City was successful in amending the TIF statutes to allow fifteen percent of a TIF District’s 

revenues for the construction of public safety facilities. Using the three above mentioned TIFs 

would reduce the property tax impact of this option by $2,344,860. The net impact would be an 

increase in property taxes of $5,191,303 over twenty years. This could be reduced by $650,000 

from the sale of the Union Street site to the Augusta Housing Authority.   

 

The third option is to construct the new police station at the existing site on Union Street. Similar 

to the second spreadsheet, this option would use the same three previously mentioned TIF’s and 

the fifteen percent of each TIF District’s revenues for the construction of public safety facilities.  

 

Using the three above mentioned TIFs would reduce the property tax impact of this option by 

$2,344,860. The net property tax impact would be an increase of $1,608,303 over twenty years. 
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The fourth spreadsheet is a comparison of the tax impact from all three options. The thirty-year 

lease’s tax impact starts in FY 2030 at $174,482 and increases each year. The second option’s tax 

impact starts in FY 2028 and peaks in FY 2030 at $612,982. The third option’s impact starts in 

FY 2029 at $209,694 and peaks in FY 2031 at $333,757. 

 

The tax impact of all three options may be mitigated by future TIF options. 




















